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¢ Project Planning Timeline

x Public discussion of project began2@15with planning
for new Fire Headquarters e ———

Westford New Center
x Initial $60K for Feasibility Study approved 2017Annual | Building
Town Meeting

x Study completed by Context in 2018 recommended twc
story9,100s.f. building that includes:

A 100-seat Meeting Room / Police Training Room / Ot
Training / Meeting Needs

A Office space for Technology Dept., Facilities Dept. & contes:t
Veterans Services

x Additional $320K appropriation was approved for design
and testing of site &018Annual Town Meeting
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JProject Planning Timelin

x Special Town Meetings i@ctober 2019andOctober 2020appropriated
$400K to remove communications tower from existing Fire Station
building and construct new tower adjacent to Police Station

x Center Building Project put on hold March 2020due to COVID19
pandemic. Select Board voted to restart projeSeptember 2021

x  $92K of ARPA funds was approved in April 2022 to evaluate energy
efficiency and sustainability options for the project. Town has now
committed$872K to date on this project.

x Project is expected to advertise for bids by early sun2®28
Construction expected to be completecehyly 2024

x Proposed project has been discussed atId@public meetings
(PTBC, SB, CEASC, FINCOM, SPR, ATM, STMEPC, LWV)

New Communications Tower at Police Station

New Center Building at 51 Main Street
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